KIDNAPPED AT SEA: THE GULF
OF GUINEA’S RANSOM ECONOMY
& WHY IT REFUSES TO DIE.

A deep dive into the persistent threat of maritime piracy
and its underlying economic drivers.
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* Targeted attacks on vessels . - » Weak maritime governance B
) . * Structured negotiations * e - =
* Crew kidnappings for ransom « Complex financial networks - * Socio-economic instability m
* High-value assets at risk * Local support structures N « Limited international intervention i\‘ﬁ;
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M ATARGETED EC%NOMY /:7;7 /

87% of global crew
kidnappings occur in the
Gulf of Guinea.

» Shift from cargo theft to
high-value human capital.

« Senior officers and foreign
nationals are the primary targets.
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THE RANSOM MODEL-

® Quick, private negotiations with minimal evidence
® Hostages held in the ungovernable Niger Delta creeks

® Over 1,000 seafarers kidnapped in the last decade
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EXTENDED REACH
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' Attacks occurring up to 300 nautical
miles from shore

' Use of ‘motherships’ to launch
deep-sea operations

Y Shifting operations to avoid
regional naval patrols

MARITIME SECURITY BRIEFING e g = THREAT ASSESSMENT: EXTENDED RANGE
| ]

g!& Information Provided by Trident Group America, Inc



Driven by extreme Resource wealth vs. Crime is “embedded”
poverty and youth local economic as a legitimate local
unemployment. hardship. survival strategy
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THE TERROR NEXUS

* PIRACY PROCEEDS FUND * LAND-SEA NETWORKS LINK * MARITIME CRIME HAS
EXTREMIST GROUPS PIRATES WITH INSURGENTS BROADER REGIONAL
Piracy proceeds directly fund the Sophisticated and clandestine SECURITY CONSEQUENCES
operations of extremist organizations land-sea networks have emerged, The escalation of maritime crime,
such as Boko Haram and ISWAP, facilitating the collaboration particularly when linked to terrorist
providing critical financial resources and coordination between organizations, has far-reaching
for their illicit activities and regional maritime pirates and land-based consequences for broader
destabilization efforts. insurgent factions, creating a regional security, impacting

complex threat landscape. economic stability, trade routes,

and national safety.
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THE YAOUNDE ARCHITECTURE

« Coordinated framework * Implementation remains * Intelligence sharing gaps
across 25 participating states; ‘patchy’ with slow response hinder real-time interdiction;
establishes a regional times; challenges persist in information exchange
maritime security structure for operational effectiveness and limitations affect timely action

the Gulf of Guinea. coordination among states. against maritime threats.




THE ENFORCEMENT GAP
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- Only 12% of piracy cases are successfully prosecuted

< Jurisdictional overlaps create ‘safe havens’ for criminals
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¥ Nigeria’'s POMO Act faces coordination challenges
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A LATENT THREAT

* Recent drops in incidents are
due to temporary deterrence.

 Pirate capability and motlvatlon .
remain unchanged. win ™

e Threats resurface as soon S-S
as naval patrols shift. ‘
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Who is at Risk? _\/' '

e Masters and Chief Engineers
are primary targets.

e Western and European crew
members command higher
ransoms.

e Traditional 'nardening'
(citadels) is often insufficient.
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MANAGING THE HUMAN ELEMENT

 Risk management must be person-specific, not just ship-wide.
e Intelligence-led routing is critical for high-risk transits.
. * Training must focus on hostage survival and crisis response.- =

B
D
="
&i >

/1% Information Provided by Trident Group America, Inc



THE TRIDENT ADVANTAG

» GLOBAL MARITIME SECURITY SOLUTIONSS i 7

Comprehensive protection for vessels and
offshore assets against all threats. /4

Proactive penetration testing and threat
simulation for ship and port systems.

* ASSET PROTECTION ACROSS
SEA, AIR, AND LAND

Integrated security services covering i
personnel, infrastructure, and supply "S5
chains.
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SECURING THE FUTURE

//L\!\.h
The ransom economy is a /
>

structural reality, not a phase.

Professional, intelligence-led &

security is the only defense.

Trident Group America:
Your partner in global risk. g
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https://gotridentgroup.com
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