OMALIN'S
SECOND COMING

The Resurgence of Piracy in the
Shadow of the Iran War

As regional conflicts escalate and maritime security stretches thin,
Somali piracy is staging a dangerous comeback—threatening global
shipping, energy flows, and economic stability.

KEY INSIGHTS
RISING THREAT: Piracy incidents off Somalia have surged since late 2023,
with hijackings reaching multi-year highs.

STRATEGIC EXPOSURE: Critical sea lanes and energy shipments are
increasingly vulnerable as attention and resources are diverted.

ENERGY AT RISK: Disruptions in the Gulf of Aden could impact up to
$1.2 trillion in annual maritime trade, including vital oil exports.
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COMPOUNDING FACTORS: Economic hardship, weak governance, and
geopolitical distraction are fueling a perfect storm for piracy.
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t c The return of piracy is not just a regional issue—it’s a global risk multiplier.
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NOW IS THE TIME TO REFOCUS. REASSESS. AND REINFORCE. |
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THE 2026
RESURGENCE

A Rapid Escalation of High-Value Hijackings

EUREKA HIJACKING (MAY 2, 2026):
Togo-flagged oil tanker seized in the Gulf of Aden;
$10 million ransom demand for Emirati diesel cargo.
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e OPERATIONAL CLUSTER:
Four seizures in a two-week window (late April/early
May); three vessels held simultaneously in Puntland
waters by mid-May.
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UKMTO CONFIRMATION:

May 12 advisory confirmed the structural resurgence,
marking the end of the decade-long suppression of
Somali piracy.
PREMIUM TARGETS:

Current hijackings focus on oil tankers and general
cargo carriers, reflecting a shift toward high-value,
high-leverage assets.
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THE SECURITY

VACUUM

How Geopolitical Reallocation
Dismantled Deterrence

OPERATION EPIC FURY (FEB 2026):
The closure of the Strait of Hormuz forced a massive
redeployment of naval assets to the Persian Gulf.
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DETERRENCE COLLAPSE:

The removal of persistent patrols in the Gulf of Aden
and Somali Basin dismantled the load-bearing
element of regional security.

STRATEGIC OPPORTUNITY:

Pirate networks, watching patrol patterns for decades,
identified and exploited the reduced response times
and area coverage.

OPERATION ATALANTA RESIDUALS:

While residual capability remains, the gap between
prior and current patrol density has created a
permissive environment.




THE

REROUTING
PARA

Clrcumnawgatmg Africa into
the Heart of the Strike Zone

Additional Cost per Vessel

CAPE OF GOOD HOPE DIVERSION: Hormuz closure
forced carriers to circumnavigate Africa, adding (Cape Route)
10-14 days and ~$1M in fuel/insurance costs per vessel. $1.25M
$1M
@ DENSE TARGET ENVIRONMENT: Rerouting delivered FHOSH
predictable, high-volume commercial traffic directly e
into Somalia’s traditional strike zones. )
$0.50M
E PREMIUM CARGO VALUES: Brent crude above e
$110/barrel means tankers carry cargo worth multiples : ‘“;5,,' ?:;l. , #00 = 2l soom
of what they carried during the 2011 peak. e R G
' R $0 |
FINANCIAL LOGIC: The combination of premium 5 p s W L AN Fuel/Insurance/Ops /4
cargoes and reduced naval coverage has reassembled 7 »5':?; - Z - == 4

the conditions for a $7B+ annual crisis. o s A Information Provided by Trident Group America, Inc



HOUTHI-PIRATE F~ g
NEXUS

A New Criminal Architecture
Engineered by Iranian Proxies

have provided Somali pirate groups with military-grade

@ 1. TECHNOLOGY TRANSFER: Houthi forces in Yemen
GPS tracking devices and weapons.

2. TACTICAL TRAINING: Evidence suggests Somali
groups have conducted training in Yemen, creating a
state-directed transfer of tactical capability.

3. SURROGATE DISRUPTION: Houthis use pirates as a
surrogate maritime disruption capability, serving Iranian
strategic interests in the Gulf of Aden.

4. TRANSACTIONAL ALIGNMENT: The relationship is
opportunistic, providing Houthis with geopolitical cover
and pirates with precision targeting tools.
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PRECISION V3. VOLUME

The Shift from Opportunistic Attacks

to Targeted Interceptions

pirate groups to conduct advanced route surveillance
and plan interceptions days in advance.

HIGH-VALUE SELECTION: The 2026 model focuses on
high-value tankers carrying refined products,

maximizing return on operational investment.

66 ADVANCED SURVEILLANCE: Houthi GPS devices allow

and track targets from ranges where their intentions
remain invisible to the vessel.

(@) INVISIBLE TARGETING: Pirate groups can now identify
LEVERAGE-BASED RANSOMS: Ransom demands
e (e.g., $10M for the Eureka) are now 3-4x higher than
the average paid during the 2009-2012 period.

c Modern piracy is no longer about quantity—it’s about precision.

FEWER ATTACKS. HIGHER RETURNS. GREATER IMPACT.
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Average Ransom Demands
(USD Millions)

2009-2012 2026 (Eureka)
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THE AL-SHABAAB
GONNECTION

Transactional Ties Between
Militancy and Maritime Crime

U o 1. JULY/SEPT 2024 MEETINGS: Documented
m meetings between Houthis and Al-Shabaab to
request advanced weapons and tactical training.

[;‘\ e 2. THE QUID PRO QUO: Al-Shabaab agreed
é& to increase piracy activities in the Gulf of Aden
in exchange for Houthi weapons and support.

@ . 3 FINANCIAL SYNERGY: Piracy generates
the financial returns needed to sustain
Al-Shabaab's land-based operations in Somalia.
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e 4. DESTABILIZATION STRATEGY: The nexus e ] &g
creates a durable, mutually profitable arrangement Nl S ' AESS
that achieves regional destabilization at low < =
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THE EXTORTION ECONOMY

Monetizing the Security Vacuum
Through Safe-Transit Fees

e HOUTHI FEE MODEL: UN reports suggest Houthis
6 earn up to $180M per month in safe-transit fees
from commercial operators transiting the region.

e PIRATE EXTORTION: Somali pirates are now
seeing a similar opportunity to charge fees in
exchange for 'assurance' that a vessel will not
be targeted.

. e PERMISSIVE ENVIRONMENT: Reduced naval
i pressure allows pirates to sustain a monetization
model that was previously suppressed by
international interdiction.
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e STRATEGIC PRESSURE: Iran achieves additional
pressure on global commerce at no direct cost,
using pirates as both a financial and tactical tool.

Monthly Houthi Safe-Transit Fees

200M

Reported Monthly Earnings

$180M

Monthly Earnings (USD)
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INSURANCE &
ROUTING REALITIES

The Paradox of No Safe Corridor
in the Horn of Africa

Y

WAR RISK REASSESSMENT: Underwriters are
reassessing the Somali Basin amid active hijackings
and the confirmed naval patrol vacuum confirmed
by UKMTO.

CAPE ROUTE EXPOSURE: The route adopted to
avoid Hormuz risk is now tactically exposed to a
piracy resurgence directly linked to the same conflict.

ELEVATED COSTS: The $1M additional cost
for Cape routing now requires K&R insurance,
war risk premiums, and armed security
team expenses.

STRUCTURAL TRAP: Operators are caught

between a closed Suez-Red Sea corridor and
a Somali Basin that has returned to 2011-level risk.




OPERATIONAL RESPONSE
FRAMEWORK

Intelligence-Led Adaptations for the 2026 Threat

1. ARMED SECURITY TEAMS:

Remain the non-negotiable deterrent against
boarding once a skiff approaches within
engagement range.

2. PRE-TRANSIT INTELLIGENCE:
Critical for detecting the surveillance and
targeting process that now begins days
before an interception.

3. BMP COMPLIANCE:
Foundational vessel hardening (citadels,
razor wire, fire hoses) remains essential
against Somali boarding tactics.
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4. HEIGHTENED VIGILANCE:

UKMTO recommendations presuppose an
onboard security capacity capable of acting
on detected threats.
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CONGLUSION

Navigating the Most Consequential
Security Vacuum in Global Commerce

e STRUCTURAL FAILURE: The deterrence
architecture that suppressed Somali piracy for
a decade has structurally failed due to
geopolitical shifts.

e STATE-DIRECTED PIRACY: The Houthi-pirate
nexus represents a new, more precise, and more
dangerous model of maritime crime.

e PERSISTENT RISK: As long as the Iran war
continues and naval assets remain reallocated,
the Somali Basin will remain a high-risk corridor.

e STRATEGIC RESILIENCE: Operators must adapt
to a reality where the human navigator and
onboard security are the final lines of defense.
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